Key Terms

(Chapter 01)

:(Best practice) du_las J2éi
Olre a8 38a3 (recognized by industry) deliall Ly <o jiad Al (An optimal way) (il 48, lall
.(to achieve a stated goal or objective) =& sl

:(Critical path) gl Jlwad) o
the earliest ) g sl &Y oLa¥) 23a3 ) network diagram 3 J& (e e J skl
.(completion of a project

:(Enterprise or project management software) g bdal) 3 )31 gali s ol disall @
(to show the status of) Sl (a2l 3axeie ao sl (e Sl sladll (integrates) go o5 gelin 2
across an entire ) Lelesh dakaidl ye dliiud) oy Lidl 5 (active, approved) lele Gradl s ddail)
portfolio project management ) ddaisall ay e 3 )13} el Liayl s s ¢(0rganization
.(software

:(Ethics) @AY
(that guide our decision making) Ul 2 aua 4a 5 ) (A set of principles) saball (10 de gana
Las 58 Loy il sea 58 Lad (personal values) dsasill 2l e 4yl

:(Gantt chart) <ila hhia o
for displaying project ) g sl Jsoa Claslaa Js3a (a2l (A standard format) b8 JSS sa
Ly ae) 5a 5 (by listing project activities) g s »iall alaiil 3 yu daul 5 (schedule information
in a calendar ) a8l JS& A (their corresponding start and finish dates) a¢3ohlae 4let s
.(format

:Green IT or green computing e
to ) AbaBiy) (5 3l (il (in an efficient way) Alad Al g (B i s0all jalias aladiul g skl
and ) & Y5 (social responsibility) 4uelia¥) 4 s sudl 5 (improve economic viability
.(environmental impact

:(Leader) 2@ o
and big ) s_xSl) ) sall Clle 5 (on long-term goals) el Al sk alaa¥) e S 5 (g2l ad il g
to reach ) <Yl &l ) J a5l (while inspiring people) w<ill alel) Laiw «(picture objectives
.(to those goals

:(Manager) s o
.(of meeting specific goals) s33ae Calaal 3iiail 4 g1 aay Lo gy Jaaldill e Jualay (53 ) 58
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:(Program) =l o
in a ) 4uie 44 Hhay (A group of projects managed) IS Gl g sbiall (e de sane (o2
to obtain benefits and control not ) zlis uall aSadll g 231 g8l Je J sasll (coordinated way
.(from managing them individually) 28 JS& Wi Hla) (e (available

:(Program manager) gl 3 o
aokad) o sud g a liall (5 uaal (leadership and direction) 4ss sill 5 3Ll i g 53 i &) g
.(heading the projects within a program) gt _» (e

:(Project) s o
(e B8 A o dexs ol e 318 (A temporary endeavor undertaken) 45 Uglae 55 2
.(to create a unique product, service, or result) ke 5

:(Project management) g5 <all 31 o
to meet project ) ¢ sdall cilillaia 40 ¢ 5 pial) Aadsl clyil) 5l a5 <l jleall 5 A jaal) Gudai
.(requirements

:Project Management Institute (PMI) g tiiall 303 3420 o
&bl s (Aninternational professional society) 4l sall dsigall aaisa 5o

:(Project management knowledge areas) &bl 303 4320 <laa @
83 5all  Aalall g =8 4ll 5 (scope) 48lais «(Project integration management) g sl JalSi 5 )l
.(procurement management) < idall 3 )3l 5 bl g CYLAY) 5 4l o)) sall

:Project Management Office (PMO) gbdall 5 13) iiSa o
& kil 3 5la cailda 5 sausil (An organization group responsible) 4 s s duedati de sana 2
.(throughout an organization) debial elail gea

:Project Management Professional (PMP) g ldall 303 481 sl o
palaill g (55 63 @ g pa 3 A lla® Sl PV I Ji o (Certification provided) 4esia salg oo
PMI ) 2 S dallia e (agreeing) S45Y1 5 .(requires documenting project experience)

.(passing a comprehensive exam) JaLill (laie¥) Slial g CLENAS

:(Project management tools and techniques) g bdall 3 13 ciliiiig cigal o
some ) duxdl) il g2¥) Gians ¢agl 85 au il (5 e 332 lal (Methods available) 4abiall Gyl

(== (in the time management knowledge area) 4 yall 5 )lal Adhia < 5 & (popular tools
.critical path analysis 4! s network diagram !5 Gantt charts -

:(Project manager) £ 4all j2a @
¢ sl el )l 4eall ae (The person responsible for working) Jesll e J syl (adill s
alaal Al ¢ 5y (A S L aladY) (e s e 5 £ s i) G4 s (With the project sponsor)
& sl
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Project portfolio management or portfolio ) g tdall 3 )31 g g jLial) dlaiaa 3 130 @
:(management
as a ) <l laiindl ddaéaaS &y jlia 51 5 (When organization group) <l de sana o oS5 Ladie
to the entire ) LSl duv sl a3 i (that contribute) aalus S (portfolio of investments
.(enterprise’s success

:(Project sponsor) g call (&1, o
.(the direction and funding for a project) g s sl Jysaill g a3l 8 g (A padlll ga

:(Stakeholders) 4aladl) claal o
or affected by ) g s éall Akiil Ui (1 1555 i (People involved in) & 158 bs olll (alaiy) s
.(project activities

:(Triple constraint) DAl A&l o
Askll Calaal g <8 4l 5 (Balancing scope) ¢sbas 4331 se 52

:(Virtualization) 4x&) &) slSlaall
(ageddine (e dus all jaladl (Hiding the physical characteristics) 4sb juill jailadll (L) o
el 50333 e sl kil Jsdidl) Wi s (such as making a single server) 2k aile Jea Jie
as multiple virtual ) s2a=3all Al y8Y) jladllS (storage device appear to function) 4ak 1
.(resources
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Key Terms

(Chapter 02)

:(ASD: Adaptive software development) 4Sill Cliga il jughi o
50 e Sae G5 (B s g Lgie i) (S Y clidlaiall () oS5 Ladie dandiisal) Sl )y shali s
3Ll

:(Agile software development) 4Ldd) ciliaa ) jughi @

ks Al (58 O o el e Sl 5 B Calld pasis 1l il ol sl o
Jlae Y

:(Champion) »<aliall o
g5l (key proponent) (il wsall 53 a6 sl 5 (A senior manager) S0 sl sa
:(Deliverable) aluslll o
a ) dma 88 e e On ol 336 e dadad gl Cu i and ol 8 Jie ekl s s
e e s 3aS la i g ) Leallil o4 (segment of software code

:(Executive steering committee) 4345 Lyga sl Lalll o
Ol Aadaiall elas) alida (e (A group of senior executives) criol Clssuall (0 A gana o
AUty A 5l Aalgl) Ll 5 o sUiial) Aml o 5 s

:(Functional organizational structure) &b s)) aill) J<el) o

:(Human resources (HR) frame) &) 3 ) gall ) o
ol Slalial 5 addaiil) cilaldal G (producing harmony) alawd¥) zll e S

:(IT governance) Clashrall 4,85 4aSga @
3030 IT 1 alasind 5 1T A dgincl) 4l Jadii g labaiall & |T ) il dadilly oSaty 5 Adalid) ) siny
_@J\.ﬁmﬂ\
:(Matrix organizational structure) 43 siuaall LBl JS¢l) o
bie e il g o) s aa o il se Gay a6 Cumo DpaplaTi AlSa o
:(Offshoring) z &1 e
Al e A A ilias AleiuY)

:(Organizational culture) 4selaiil) 438 o
gadii Al b Ll 5 il 5 (A set of shared assumptions) 48 jisiall Glual j8Y) (10 de gana o
.(characterize the functioning of an organization) delais d4da

:(Outsourcing) & JAl) jibaaly Axiuy) o
(@>JB s (e las 5l / 5 ailadl (an organization acquires) dekasall S Laie
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:(Phase exit or Kill point) J@ 4aii ol da ja z g5 @
(i g sliall S 13 Le gl g 5 il il e (e Al e IS 2ry Coaat 0 o ) 3 )Y el ye A
.a kill point Ly 4de sl s ¢(terminated) Wiledl sl Legan 5 sale) Aty yaiasi

:(Political frame) (ubasd) LY
A 215 duaal) Sk sing

:(Politics) 4l @
LAl o 350 Jal (e 38V 5l e sanall o Adliall o

:(Predictive life cycle) 4 sLall 5,50 o
(clearly articulated) el s JS&y Jiada & 5 il scope 55 Ladie adiie ey (5ashl med 52
.(the schedule and cost can be accurately predicted) 48 W yi (Say 303  J gl

:(Project acquisition) g bda Gluis) o
the ) (dxdll Jaall ailiss e € 55 2l 5 "implementation and close-out" g s yéall & Gl ja Al
.(actual work

:(Project feasibility) £ 94l 5932 o
Lubadl) e €5l "Concept and development” & s yiall & Osila e Js

:(Project life cycle) £ s <uall 8La 5,90 @
concept, development, implementation, and close-out :Jis ¢g 5 pdall Jal jal arand 5o

:(Project organizational structure) g sdall alail) JGell o
O skl zal e Jie ¢(by major projects) s Sl a Ll Ao 5o (elill paat Al 5 daalai A0 &
.(specific aircraft programs) 4alall

:(Structural frame) iS¢l ALY o
sy e sane e S5 "(usually depicted) askaill bl sale ) seay dakiia oy 48 J sy
el 1Y) Ly 3 cilaandl 5 CalaaY) iadl il e s

:(Symbolic frame) gl J&Y o
Anbaid) A& Jlaall g jse )l Ao S

:(Systems) 4N o
.(to fulfill some purpose) Clladl (any Gaadl Ay (ana Ale litdl Gl Sall Jae (e e gana o

:(Systems analysis) abill a5 o
into its ) L 43S el Ja) () Leanads Iy 2ay g Lghaal jal alaill (glad iy o alla®s Al JSLEA) s gl
Lelabiia) 5 o gl 5 Lea j 5 LelSLin anii s 103l (component parts

:(Systems approach) &l z¢ e
pladiul et Al 5 sa8eall JSLELY Jad (A holistic and analytical approach) (lilsd s Jald zed 5o

ol 5l ALl Jilas g alail) dauds
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:(SDLC: Systems development life cycle) alill yghi3La 3,93 o
e sheall dabaif Llpa s skt 84S HLiall Jal el Caa g doe ) 5o

:(Systems management) aill 3031 o
Al e )yt ol ja) g Aila s Ll ga Adasi jall dalaiall 5 L b 531 5 Jlae V) Lliad Al

:(Systems philosophy) ahill diuld o
Aalail) Jie sludl g Sall (An overall model) Jali zasai s

:(Systems thinking) ahill S8 o
(to effectively handle) Jué JSiy Jalaill Lalaiall e (Taking a holistic view) dleli 3 )lai 32 5
.(complex situations) séxall CYA aa

:(Virtual team) <l 58Y) (380 o
alaaiuly (work across time and space) OSall s gla il e & sleny 0l 3 BY) (10 de gana g8
ety L 5l 633
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Key Terms

(Chapter 03

:(Closing processes) sli¥) cldas o
Ua e i (acceptance of the project) ¢ s éall Jsd e (Formalizing) sVl il slic)
.(ending it efficiently) 34 Liled) 5 (or project phase) g s il

:(Executing processes) 1dilll cilbiles o
i sl claadll Sl cilatial )5 g 5 il Lba (to carry out) 2l 3 ) sall (e W e 5 Gulill G
s <y 5 — (Or project phase initiating processes) g sl il e ey clilee 5l & 5 il
& 58 Aa ye sl ¢ 5 i (defining and authorizing)

:(Initiating processes) sl Cliles o
& sodall e s e IS A S 2l el cllee g 5 e Als e gl @ 5 pba Damay el Jal

:(Kick-off meeting) glaia¥) zl3é) o
Cilaal Aaal e s Gmndl peaans g sasing o (e dalad) Claal (Say (S g 5 piall By b 2k g LaiaY)
Aokl Jaladl) 4580 & 9l

:(Methodology) &agiall
.(Describes how things should be done) ,se¥ 85 o iy oS Caa sy o5

:(Monitoring and controlling processes) 5 bl sa ll clilee o
A o) (el (Regularly measuring and monitoring progress) pUsiib asiiall aa il 5 (ubdll
.(the project objectives) g s siall Calaal & 5 yiall

:(Planning processes) kubadll cliles o
Ol Jheal (a workable scheme) 4ilee 4daa e (Devising and maintaining) Lliall s Sy
.(that the project addresses the organization’s needs) 4ekhiall cilaldal J il g 5 piall

:(Process) &l o
A series of actions directed toward a particular ) s daiii s dga gall Clel 2V (40 Al
.(result

:(Project management process groups) gubdall 313 ddee Cle gaza o
& (from initiation) ¢xJ) (s« (The progression of project activities) g sl {aiil i i)
.(and closing) sl 3 skl 5 aa )l 5 2l 5 Jayladl)

:Projects IN Controlled Environments (PRINCE2) Wls shswall i) (8 &y L @
45 ) Aiadic 4e 4 4dac 45 (that defines) <o yai Al s UK Al 85 shia ¢ 5 piall 3) )2 daagia
Alee e gana gl ) cilleal) 038 2135 5 (separate sub-processes

Page 7 of 8
Faisal.Abdool



:Rational Unified Process (RUP) 323 sall 483lal) 4lec o
Goodll Al e K 5 ) (An iterative software development) Gl sl jushi ) <5 dlee &
Bl elac] auead (delivers software best practices) e sl Cilu jleall Juad) agailusi

:(Six Sigma methodologies) ) Leaw Cliagia o
daxdiue 5S35 (Define, Measure, Analyze, Improve, and Control) (=3 s DMAIC = 4de (sl
Define, Measure, analyze, ) L 2 s<iall s DMADV ) p233ud 5 33 53 sall business ) dlee (ppuai]

Adae aseliai 5l s i <& (Design, and Verify

:(Stakeholder register) 4alaall Glaal Jaui o
Bl ay jliall mlliadll laal o dalaie Jualdi Jadi ) 438501 &

:(Standard) L2 o
A alldll iy Ll il jleall Jiadl Coa g3 0 54
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